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Resolutionto Reimagine the DemocraticParty of Virginia(DPVA)

Sponsors:NancyMorgan,RobbinWarner, KathleenBarnett, DennyPhipps,Dinah
Wiley, JonDeNunzio,EugeniaBurkes,ColinStewart, Steve Verdier, Jamie Smith,

AlexSprague,andBoydWalker

Whereas:

● The2022midtermelectionspresent both incredible challengesand
opportunitiesfor theDemocraticParty ofVirginia(“DPVA”). Theparty of
the sittingPresident generallyfacesadifficult electoral environmentin this
kindofelection1. But thesechallengesalsopresentanopportunity for the
DPVAtoconsider structural changesthat will makeit amorevibrant
campaignorganizationfocusedonelectingDemocrats.

● We are gratefulfor thededicatedservicebyvolunteersandstaffwith the
DPVAaswell as theextraordinary efforts bygrassrootsorganizations
aroundthe state2whichcontributed to theDemocrats,in2019, regaining
control of the VirginiaAssemblyfor the first time in two decades. But the
lossof the last state-wideelection highlightstheneed forour stateparty to
considerreformsthat can improvehow it operates.

● Electionsarewonandlost at the local level, where volunteers are spending
countlesshoursorganizingandmobilizingvoters to turn out andvote for
Democraticcandidates. Structural changesto theDPVAcouldhelp
modernizethe organization,makingit moreresponsive to rank-and-file
Democrats, throughengagingwith local candidatesanddrawingon
grassrootsexpertise indevelopingwinningmessaging.

● TheDemocraticNational Committeehasrecognizedthe importanceof
directly supportingstate partieswith increasedfunding3. It wouldbenefit
theDPVAtoexaminewhether there areways for themtobetter engage
with local committees, candidates,aswell as state-level4andlocal
grassrootsorganizationsthrough: providingsupportand learning lessons

1https://fivethirtyeight.com/features/why-the-presidents-party-almost-always-has-a-bad-midterm/
2https://www.dailykos.com/stories/2018/2/16/1742026/-Lessons-from-Virginia-s-Grassroots-how-to-mobilize-
fight-win
3https://www.washingtonpost.com/politics/2022/03/11/dnc-reform/
4TheVirginiaGrassrootsCoalition:https://virginiagrassroots.org/
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oneffective messaging,training, andoutreachwhile developingamore
balanced relationshipwith thecoordinatedcampaign.

● AsDemocrats,wewant apartywhich isstrong,transparent, inclusive, and
effective. Achievingthis requires that we ensurecommunicationwith local
parties, members,andcommunities,provide financial supporttodown-
ballot candidates,promote acompellingmessagethroughthe development
of apartyplatform, ensure strongoutreach to rural counties,andprovide
quality training to volunteers. Therecent elections for congressionaldistrict
conventionshighlightedsomeways inwhichcommunicationbetween the
state party andlocal parties andactivists couldbe improved. Examples
includedtheneed forbetter organizationof theentire process,improved
communication,includingtechnology; enhanced transparencyabout the
candidatesrunning,aswell asthe role andstructureof the stateparty.

● Avibrant bottoms-uporganizationcharacterized byanengagedandtrained
citizenryneeds toensure that clearly-definedoutreachmessagesare
validated by localgroupsbefore beingcommunicatedbypartymembersto
voters.

Therefore,beit resolvedthat, with the objective ofensuringthat theDPVA
becomesamorevibrant, inclusiveorganization, theADCuse this resolution to
promoteadialogueamongitsmembers/otherlocal committeesonways to
improveDPVAstructure andoperations, focusedonensuringopen
communication,andbuildinglinks torank-and-fileDemocratswhile erecting
safeguardsto ensureprocedural fairness. TheADCshouldthen advocate these
improvementsto theDPVAitself, andcollaboratewith other local committeesto
doso.Thefollowing recommendationsareproposed tobesharedwith the
CongressionalDistrict 8(CD8)Committeeandthe State CentralCommitteeand
theSteering Committee:

RecommendationsforADC:Help to improve communicationbetween the DPVA,
ADCandother local committeesby:

● Inviting ChairpersonSusanSweckerand the CD8chair to the ADCto
addressquestionsonhowtomakethe DPVAmore responsive to local
parties.
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● RequestingAlexandriaDelegates to theCD8topresent onaquarterly basis
to interested ADCmemberson their engagementandinvolvement in the
CD8Committee.

● Askingselectedheadsof thevariousstate caucusestoparticipate inADC
meetingsandprovidesuggestionsonhowto buildcaucus
linkages/messagingthroughout the state.

● Exploringinnovative modelsfor engagingwith andsupportingdown-state
local committees,suchas“adoptingadistrict”, “sister” committees,etc.

Recommendationsforthe State CentralCommittee.

● Initiate anopendialoguewith local committeesandgrassrootsactivists
aroundthe state about: developinga longtermstrategy for the stateparty;
creating amessagingstrategy focusedwinningelections, develop astate
party platformwhichclearly identifies priorities, drawingonthe resolution
process,asthebasisfor awinningpartnershipwith thecoordinated
campaign; increasingthe diversity ofmembershipinstate andlocal
parties, while expandingoutreach tounderrepresented communities.

● Update thewebsitemorefrequently andshareany established“talking
points” publicly.Make available onthewebsitea detailedoverviewof the
roles andresponsibilitiesfor the various state steeringcommitteechairsas
outlined in theParty Plan (updated in2018),5aswell asjobdescriptionsfor
DPVAstaff positions.

● Share a comprehensiveandtransparentbudgetwith all local committees
andencouragethemtoshare that informationwith their membership.

● Allocate fundstopromote grassrootsengagement,includingtraining. This
couldalsoinclude investmentsin SPAN6 (State Party Advancement
Network) andthe developmentof adynamiccommunicationand
messagingstrategy that involves buy-infromlocal committees. Publicize
andopenupthevirtual trainingsessionswhichare currently beingoffered
to the local committeeofficers.

● Undertakeonthe State andCDlevel, a review of the challenges,both
financial andoperational, facingall local committees.Developaplan,

5http://vademocrats.org/wp-content/uploads/2018/09/DPVA-Party-Plan-September-2018.pdf
6https://www.spanetwork.net/
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sharedandvalidated by local committees, to strengthenandsupportthese
committees.

● Reviewwhether termlimitsfor committeechairsat either the state or
congressionaldistrict level wouldhelpexpandthepoolofparticipation in
the organization;developamentorshipprocessfor recruiting newpeople
to serve in leadershippositions.


